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25th East Coast Convention of Narcotics Anonymous 
Committee Meeting Minutes 
New Dominion, Peninsula & Piedmont Areas
Held on Zoom
April 18, 2022 @ 6:30pm
Quorum: 10

Jeff H opened the meeting with the Serenity Prayer

	Executive Committee

	Chair 
	Jeff H
	Present
	804-512-6222
	fcbcjeff56@gmail.com

	Vice Chair
	Greg F
	Present
	804-895-4850
	ghfuller718@gmail.com

	Secretary
	Tina S
	Present
	804-439-7777
	tinajosmith79@gmail.com

	Treasurer
	Arnold S
	Present
	804-868-6108
	arnoldsiderg@yahoo.com

	Site Liaison
	Tee T
	Present
	434-242-1970
	teetucker@hotmail.com



	Subcommittee Chairs

	Arts & Graphics
	Bob G
	Present
	804-721-5964
	gillagain4@msn.com

	Auction
	Chris T
	Absent
	804-239-5662
	Christ5141982@yahoo.com

	Convention Info
	Ed C
	Present
	804-338-9477
	ehc123@verizon.net

	Enter & Fundraise
	Bryan M
	Present
	757-635-7414
	Bryanmiller486@gmail.com

	Hospitality
	Deb W
	Absent
	856-323-4673
	debwolfflcsw@gmail.com

	Marathon
	Dan W
	Absent
	516-403-3756
	dlw1890@gmail.com

	Merchandise
	Butch N
	Present
	804-357-1684
	jlnorris1968@verizon.net

	Program
	Morris B
	Present
	804-997-6706
	morocca67@gmail.com

	Registration
	Craig R
	Present
	540-272-0113
	reg.eccna@gmail.com

	Serenity Keepers
	Lee S 
	Present
	804-665-3841
	Leeshepherd30@gmail.com



	Area Representatives

	New Dominion
	Chelsea R
	Absent
	804-735-3852
	chelsearndana@gmail.com

	Piedmont
	Kermit O
	Present
	
	nvralne@aol.com

	Peninsula
	Dave H
	Present
	757-207-1154
	4dahall@gmail.com


Quorum 12

New Artwork for T-shirt:

Discussion on Front Design:
· Ed C- I thought that we cannot have the word Narcotics Anonymous written out, it is on the front and the back of t-shirt.
· ECCNA25 Chair- is it necessary to have Narcotics Anonymous on the front of the shirt? Anyone opposed to taking it completely off? (Committee not opposed)
· ECCNA25 Chair- Eddie said the logo would work on the front of the tank top, but it would need to be put in the proper place, whatever vendor we decide on will need to position properly.
· Greg F- Could it be centered? (Ed C- looked okay on back of shirt, but not on front)

Discussion on Back Design:
· Ed C- suggestion for back, we could change it to say “25th East Coast Convention of NA”
· ECCNA25 Chair- will ask the AB if we can put NA on the back of the t-shirt.
· Dave H- suggested just putting 25th East Coast Convention
· Tina S- suggested that it would have been nice if we could have been able to color the hope word on the back, but know we do not have time for that.
· Jeff H- I had asked Eddie if he could of put the color of the shirt inside the hope, but he was unable to do that with this design.
· Bob G- We cannot continue to go back to Eddie, they are busy. He has put in a lot of time. Eliminating the wording is fine, but changing artwork is too much. 
· Ed C- the new artwork is tremendously better than last artwork.
· Jeff H- do we want to keep NA on the t-shirt? (Committee is okay with NA being on the t-shirt)

Motion #4 
Motion: to accept the front artwork with the narcotics anonymous removed.
Mover: Bob G
2nd: Greg F
Motion passes

Motion #5
Motion: to recommend 25th East Coast Convention of NA on back artwork
Mover: Bob G
2nd: Butch N
Motion passes

Discussion on T-shirt quantities:

· Butch N-with women’s cuts, instead of doing half gross, cutting that in half which would make it 36.
· Butch N- doing away with the women’s small size, because what I hear is that the small size is kid size. Just doing medium and large for women’s sizes. 
· Butch N- if we do away with the women’s small and x-large, we can up the regular t-shirts.
· Butch N- I like the design and colors, would like to have 2 color option on the t-shirts.
· Bob G- I think you should at least some women’s cut at x-large.
· 36 women’s cuts, 180 t-shirts, 72 tank tops. 
· Greg F- suggested getting M, L, and XL in Women’s cuts
· Jeff H- do you think we need to increase the t-shirt quantities? 
· Kermit O- hard to tell how many will show, most people do not register until 30 days prior.
· Jeff H- Butch will get the numbers how much t-shirts will be to present to the host committee meeting on the 24th along with the vendor bids.
· Butch N- suggested adding another half gross on the t-shirts. Total 252

Discussion on T-shirt Colors:

· Butch N- suggested Blue and Red for t-shirts
· Tina S- suggested the teal for women’s cuts
· Arnold- stick with one color for the women’s cut, there are only 36 of them
· Tee T- for t-shirts red cardinal and navy 

Motion #6
Motion: to make the women’s cut teal, regular t-shirts and tank tops split with navy blue and red cardinal.
Mover: Butch N
2nd: Bryan M
Motion passes

Next Committee Meeting is April 24th 1pm @ Hatcher Memorial Church
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