@

25 East Coast Convention of Narcotics Anonymous

Committee Meeting Minutes

New Dominion, Peninsula & Piedmont Areas

Held on Zoom
April 27,2022 @ 6pm
Quorum: 11

Jeff H opened the meeting with the Serenity Prayer

Executive Committee

Chair JeffH Present | 804-512-6222 | fcbcjeffS6é@gmail.com

Vice Chair Greg F Present | 804-895-4850 | ghfuller718@gmail.com

Secretary Tina S Present | 804-439-7777 | tinajosmith79@gmail.com

Treasurer Arnold S Present | 804-868-6108 | arnoldsiderg@yahoo.com

Site Liaison Tee T Present | 434-242-1970 | teetucker@hotmail.com
Subcommittee Chairs

Arts & Graphics Bob G Absent | 804-721-5964 | gillagaind@msn.com

Auction Chris T Absent | 804-239-5662 | Christ5141982@yahoo.com

Convention Info EdC Present | 804-338-9477 | ehcl23@verizon.net

Enter & Fundraise | Bryan M Present | 757-635-7414 | Bryanmiller486@gmail.com

Hospitality Deb W Present | 856-323-4673 | debwolfflcsw@gmail.com

Marathon Dan W Present | 516-403-3756 | dlw1890@gmail.com

Merchandise Butch N Present | 804-357-1684 | jInorris1968@verizon.net

Program Morris B Present | 804-997-6706 | moroccab7@gmail.com

Registration Craig R Present | 540-272-0113 | reg.eccna@gmail.com

Serenity Keepers Lee S Absent | 804-665-3841 | Leeshepherd30@gmail.com
Area Representatives

New Dominion Chelsea R Absent | 804-735-3852 | chelsearndana@gmail.com

Piedmont Kermit O Absent nvralne@aol.com

Peninsula Dave H Present | 757-207-1154 | 4dahall@gmail.com

Quorum: 11




Merchandise Vendors:

Basic Stuff 4 U:

e Serenity Keepers shirts-$325.00

e Early registration mugs-$1056.00

¢ 2 Banners-$168.00

e Wristbands-$410.00

e Convention shirts-$4121.38 (Women’s cut-$440.64),(Tank Top-5843), (Regular T-$2,837.70)
e Convention mugs-5996.48

Total: 57,076.86

Discussion:

Jeff H- the Serenity Keepers t-shirts in separate budget, the pre-registration mugs and wristbands
are under Registration budget, and the banners are under Auction budget.

Jeff H- All of the t-shirts come out of Merchandise seed money.

Jeff H to Butch N- What is the total for t-shirts? (Butch N-$4,121.38)

Craig R- concern that the mugs and wristbands would be over budgeted for registration, budget is
$1200, vendor price is $1,466

High Peak Sportswear:

e Serenity Keepers shirts-$340.00

e Early registration mugs-$1022.20

e Banners-$230.00

e Wristbands-$862.00

e Convention shirts-$3102.10

e Convention mugs-$1275.80

e Shipping for mugs approximately-$500.00

Total: $6,832.10 +shipping-S500 = $7,332.10

Discussion:

Butch N- the wristbands being embossed are black/pink .73cents, pink/ black $1.87 per each.
Butch N- High Peak is $244 cheaper, but

Debbie W- sent link where we can get cheaper wristbands

Butch N- concerned with time frames with purchasing separate orders from different vendors.
Butch N- Mark at BS4U gave a by June 4% for merchandise

Butch N- shipping included with Basic Stuff 4 U, High peak $500.

Jeff H-Looking at budget Serenity Keepers and Registration are over budget.

Jeff H-Seed money on item- banners. One will be auctioned.

Tina S-suggested for Friday event goer wristbands to be the paper bands, to save on cost.
Amazon has them for $10 for 200.

Butch N- we can change embossed to painted on the wristbands.

Debbie W- the website that | have says 1000 wristbands debossed with 1 ink fill .27cents, 2 ink fill
.32cents.



Motion #7

Motion: to purchase merchandise from High Peak excluding the wristbands
Mover: Butch N

2": Bryan M

Motion passed

Motion #8

Motion: to purchase serenity keeper’s shirts and convention mugs from High Peak
Mover: Butch N

2": Arnold S

Motion passed

Motion #9

Motion: give Debbie W the vote of confidence to research wristbands.
Mover: Craig R

2": Arnold S

Motion passed



