
East Coast Convention of Narcotics Anonymous
Advisory Board Minutes

August 1, 2016
The meeting was opened at 7:00 p.m. by Kevin D. The meeting was held via Conference Pro and was properly noticed. Minutes were recorded by Jeff.
                  Roll Call/Resignations/Vacancies:
	Position
	Name
	Term End Date
	
	Liaison to:
	

	President
	OPEN
	
	
	
	

	Vice-President
	Kevin D
	06/2017
	P
	College
	

	Secretary
	Tom K
	08/2017
	P
	Convention info
	

	CFO
	Jeff P
	07/2016
	P
	Treasurer
	

	CFO Alt
	OPEN
	------------
	
	
	

	Webmaster
	Kim A.
	11/2016
	P
	
	

	Director
	Dave A.
	10/2017
	A
	Program
	

	Director
	Enid O.
	08/2016
	P
	Auction
	

	Director
	Jimmy G.
	07/2016
	P
	Merchandise
	

	Director
	Mitch G
	12/2016
	P
	Entertainment
	

	Director
	Colleen C
	03/2017
	A
	Registration
	

	Director
	Michael R
	05/2018
	P
	Serenity Keepers
	

	Director
	Dutch H
	06/2017
	A
	Hospitality
	

	Director
	Al D
	3/2018
	P
	Marathon
	

	ECCNA 20
	Victor H.
	
	P
	Host
	

	ECCNA 20
	Den H.
	
	P
	Host
	

	
	
	
	
	
	


Others present: 

A = Absent; V= Vacant; P=Present; R=Resigned; L= Late  
Quorum met =10
Open Forum:  
Minutes:  
– Motion was made and seconded and passed to approve July 20 minutes
Reports.
AB Vice President Report-  Kevin D.   Everything went great…
CFO Report – Jeff P:
Beginning Balance -    $   4,584.02

Deposits                                  1.47  6/25/16 Test square

                                       13,600.00  7/11/16 Transfer from new host account 

                                         3,883.09  7/11/16  Singles 2=390; Doubles 4=700; Thurs Sgl 3=156; Dble 3=111

                                                         Day Reg 24=600; Fri Dinner 6=90; Donations = 10; Merch = 340;

                                                         Auction=896; ECCNA 21 Deposits 14=700; Less square fees 109.91   

                                         5,000.00  7/11/16 Transfer from Paypal   

                                         2,000.00  8/01/16 Transfer from Paypal         

Expenses                           (443.00) 6/21/16 Ck 1021 Vista international – Insurance

                                            (29.95) 7/1/16 Bank Charge

                                          (195.00) 7/9/16 Ck 1022 Alan B – Refund Single                                                                       

Ending Balance -        $28,400.63

Paypal Account

Beginning Balance -      $  5,351.35

Funds Received             $  1,998.83 Single 4=780.00; Double 6=1050.00; Thurs Single 2=104; 

                                                          Day Reg 4 = 100.00; Sat Lunch 1 = 13.00; Sat Dinner 1 = 15.00

                                                          Donations = 1.68; Payoff Dbl 1=107.50; Refund = (172.35)

Transfers:                      $ (5,000.00) 7/11/16 Transfer to AB Account 

                                         (2,000.00) 8/01/16 Transfer to AB Account                                        

Ending Balance           $    350.18

Host Account – ECCNA 20 (NEW)

Beginning Balance       $  5,911.64

Deposits                          12,302.00  Single; 1=195; Double 2=350; Th Sgl 2=104; Th Dbl 7=259

                                                          Day Reg 158=3950; Donations 394; Comedy Show 86; Misc 6.00;

                                                          Merch 1876; Vendors 275; Day Reg under $25 30=257; 

                                                          Fri Dinner 10=150; Sat Luch 5=65; Sat Dinner 7=105

                                                          Hospitality 386; Ft Myers Fundraiser 424; Auction 1364

                                                          Cash Overage 55; Bank Charge reversal 51; ECCNA 21 Deposits 9=450

                                                          Return Petty Cash 1500                         

Expenses:                        (     12.40) Check #1139 Joel H – Hospitality Supplies

                                        (     74.81) Check #1140 Jason B - Linens

                                        (   605.79) Check #1141 A1A Services – Registration Packet items

                                        (   160.50) Check #1142 Roth Cash Register – Register rental

                                        (   817.78) Check #1144 ANG – Merchandise (ck #1143 was voided)

                                        (1,500.00) Check #1145 Cash – Petty Cash for drawers

                                        (     31.03) Check #1146 Joel H – Hospitality Supplies

                                        (   210.05) Check #1147 Alegra Pittsburgh – Lanyards

                                      (13,600.00) Check #1148 ECCNA Inc – Transfer to AB Account

                                        (     19.50) Bank Charge

Ending Balance           $  1,181.78                               

Host Account – (OLD)
Beginning Balance       $       959.45  

Deposits

Expenses

Ending Balance           $        959.45

Total Cash in Banks                   $ 30,892.04

Refund Due                                                         50.00

Amount Due to RMU                                  8,221.00 

Subtotal                                                      22,621.04
Start up money for ECCNA 21                5,000.00
Estimated reserve for taxes , etc.              700.00

ECCNA 21 Deposits                                    1,150.00
Cash Available for Books (est)       15,771.04

The estimate above does not include any final expenses and income (linen returns) from the host committee. 

A huge shout out to the ECCNA 20 host committee for the way everything worked this year. The coordination between Shari and the registration committee and Jim and Paul as the Treasurers and the AB to get everything collected and recorded correctly was just awesome. A big thanks to Kevin for help with the counts and the board members in attendance for being available to help as needed. The use of square was an incredible success as well. This should certainly be continued. 

I’ve started coordinating things with the ECCNA 21 host treasurer (Gail) and the Registration Chair (Mike). Mike has already sent out confirmations to those who preregistered at ECCNA 20. I’ve sent Elizabeth previous budgets and will help them in whatever way they want in the preparation of their budget to submit to the AB. 

Agenda Items:

- Member requesting transfer of deposit from ECCNA 20 to ECCNA 21 

- Using existing BOA host account for ECCNA 21 

- Approving a preregistration deposit of $50 for ECCNA 21 to include a t-shirt

- Payment plans for ECCNA 21  

- Additional one-year term   

                                                                                  ILS, Jeff

Website – Kim A.:  Website archives inserted from ECCNA 20, Changed the header and a holding page, updated minutes, put up bid meeting mp3.
Host Chair- Victor H – No report submitted
Host Chair-- 21 Elizabeth --No report submitted.
Nominations / Elections:  None   

President------Jimmy nominates Kevin.-- No opposition

Vice president-----Kevin nominates Kim—No opposition

Secretary-------Nominate Tom—No oppisition.

CFO------------Nominate Jeff for 1 more 1 year term and CFO—No opposition

Jimmy’s term—Nominated for 1 more 2 year term ---No opposition 

Jeff’s term

Enids term nominated for one 2 year term—No opposition

Jeff nominates Victor for one 2 year term—No opposition

ECCNA 20 Chair and Vice Chair term?

Liaison reports
None
OLD BUSINESS: 
1) Guidelines-- Adhoc committee Headed BY DAVE.
Send to united shoreline

NEW BUSINESS:
- Book liaison—CFO will be working on this.
 Institutions list

Member requesting transfer of deposit from ECCNA 20 to ECCNA 21 – No Opposition.
- Motion 07-01-16 made by Jeff 2nd by Elizabeth

 to use existing BOA host account for ECCNA 21 No opposition. Motion passes
- Motion 07-02-16 made by Jeff 2nd by Al

To approve a preregistration deposit of $50 for ECCNA 21 to include a mug for a limited time---No opposition. Motion passes
- Payment plans for ECCNA 21  Table for next month
  Merchandise prices Victor will get count for T’s, 
Motion 07-03-16 by Elizabeth 2nd by al
to sell ECCNA mugs for $5.00

for selling ECCNA 20 (66) mugs for $5.00 no opposition
  Co signers for host account Per policy
 Meeting closed at 8:18
 Next Meeting: September 5, 2016 @ 7:00pm


