
East Coast Convention of Narcotics Anonymous

Advisory Board Minutes

February 5, 2018
The meeting was opened at 7:00 p.m. by Kim A. The meeting was held via Conference Pro and was properly noticed. Minutes were recorded by Tom.

                  Roll Call/Resignations/Vacancies:

	Position
	Name
	Term End Date
	
	
	Liaison to:

	President
	Kim A.
	6/ 2018
	P
	VA
	College

	Vice-President
	Victor
	8?2018
	P
	PA
	Hospitality

	Secretary
	Tom K
	09/2019
	P
	FL
	

	CFO
	Jeff P.
	10/2018
	P
	FL
	Treasurer

	CFO Alt
	Paul S
	6/2019
	P
	PA
	Registration

	Webmaster
	Kevin
	6/2019
	P
	FL
	Arts & Graphics

	Director
	Evelyn A
	02/2019
	P
	NJ
	Convention Info

	Director
	Enid O.
	08/2018
	P
	VA
	Auction

	Director
	Michael R
	05/2018
	P
	GA
	

	Director
	Al D
	3/2018
	P
	CT
	Merchandise

	Director
	Roberta T
	10/2018
	A
	CT
	

	Director
	John A
	6/2019
	P
	PA
	Serenity Keepers

	Director
	Dave A
	12/2019
	A
	NJ
	Program

	ECCNA 21
	Elizabeth
	9/2019
	P
	CT
	Entertainment

	ECCNA 22
	Lisa S.
	Chair
	P
	GA
	Host 22

	ECCNA 22
	Jimmy G
	V-Chair 
	P
	GA
	Host 22--8/18


Others present: 

A = Absent; V= Vacant; P=Present; R=Resigned; L= Late  

Quorum met = YES-- 13
Open Forum: None
Minutes:  

Motion was made and seconded to approve January minutes/ No Opposition
Reports.

President Report-  Kim A.    .

No report
Vice President Report-     No report   

CFO Report – Jeff P:    
AB Account - Checking

Beginning Balance -     $ 14,175.96

Deposits                                 50.00  1/09 PreReg Deposit

                                             125.50  1/11 Payoff PreReg (10%) 

                                             182.00  1/12  South Florida Fundraiser

                                             270.50  1/16 Payoff PreReg (2 – 10%); Donation 19.50      

                                             535.29  2/05 Reg (2=390); Payoff Prereg (1=145); Donation .29                                     

Expenses                              (29.95)  2/01 Bank Charge

Ending Balance -        $ 15,309.30 

Paypal Account

Beginning Balance -      $    145.00

Funds Received             $       

Transfers:                      $                                      

Ending Balance           $    145.00  

Host Account – Checking
Beginning Balance       $  3,140.57 

Deposits                               668.00  1/23 Registraion 1=195; Fundraising $418; Donation $55                  

Expenses                              (63.80) 1/06 Ck #1502 Jesse F – Fundraising Exp 

                                             (58.00) 1/12 Ck #1503 USPS – PO Box                                                                                                    

Ending Balance           $  3,686.77

Total Cash in Banks                   $ 19,141.07

Currently, we have 15 full-package registrations paid in full, 50 registration deposits, and one on a payment plan. We also have one day registration. 

Our annual corporate filing fee ($61.25) was paid today and will be recorded once I reimburse myself for the payment.

ILS,  Jeff  

Website – Kevin ---Nothing significant to report.
Host Chair-22—Lisa S 
Hello East Coast Family. Have to say it was nice to have a little quitter month this past month. Although there were definitely a few major issues to deal with. The entire host committee met in Valdosta to tour the college and look at the meeting space. Big mistake. Too many people asking questions and making decisions without the information. I would not suggest doing this.  Best for a few people to go first and then take the committee closer to the convention date.  The biggest deal over the last month was a week after the tour I got a call from the college coordinator stating that we were going to have to move the location of the actual convention to another building. As it turns out the other building is much better fitted for us and will be able to host everything that we need. It will also eliminate any issues with parking and be more user-friendly to the smokers. There is a park located right next to it so people can go over into the park area to smoke. The only issue will be there is a little distance in between the dorm room and the meeting facility. It is just a little over half a mile when walking. The parking at the dorm is going to be limited so we are going to suggest that most park in the parking deck and walk when they can. We will provide shuttles with golf carts before and after meal times.

We will be able to rent dorm rooms for Thursday night and we can go ahead and make that available on the website. The price of the rooms is $25 per bed. I'm not sure who sets the cost for the Thursday night room rental - the board or the host committee. Please advise. We will have access to a room that we can use in the dorm for early arrivals to come for registration, hospitality and fellowship.

We currently have 65 registrations. Some are fully paid some are not. Please please please announce the convention in your group, area and region. Our goal is to have 200 full registrations for the convention. Also, we sure could use some help with fundraising if anyone can talk with their local group and area about hosting a fundraiser that would be great. We are grateful for the fundraisers that many of you have already helped put on.

We plan to finalize the vendors for the convention and our art work next Saturday. Our next goal will be to come up with a proposed draft of the program and finalize the speakers. We hope to do that at our March meeting.

There is a fundraiser being hosted by an area in Georgia next Saturday. We also have two fundraisers planned for March and one for April. Will send flyers for the website once they are available. I will be attending the Georgia Regional Convention in March as well as the Northeast Georgia Area Convention in April to help promote the East Coast convention.

Please let me know if you have any questions or concerns. Go East Coast!!

In Loving Service,

Lisa S. 

East Coast 22 Host Chair

Host Vice Chair—22 Jimmy     
Liaison reports    

College----None
Arts & Graphics---
 Auction---- 
Convention Information--- Been in contact with Chair and sent him a list of East Coast Regions.
Entertainment---

Hospitality---

Merchandise----  
 Programming--- 
Registration--- Please see below for item updates. 

Email Confirmation of pre-registrants has not been completed yet. All have been sent a link to pay off balance due.

The registration list was checked by Lisa and reconciled.   

Registration packets: Committee has reached out to a few vendors for registration items. Should receive artwork approval at our business meeting this Saturday and then will move forward with actual pricing. 

The flyer has been distributed to all Georgia areas, as well as some Florida and SC areas. Frank has been sending to all contacts on Region level and Sherry took care of providing to all Area H&I chairs.

The committee needs a contact for each region of the East Coast to send flyers. Do we have such a list?

I will make additional contacts as we move forward to help with any issues regarding the Guidelines.

Grateful to serve,

Paul Shirey,

Serenity Keepers---- 
Treasurer----

Nominations / Elections: 
OLD BUSINESS:   
1) Contract from College – 
NEW BUSINESS:  
1) Thursday night.$35.00 No opposition
  Meeting closed at 7:36 

 Next Meeting: March. 5, 2018 

