ECCNA XXVI COMMITTEE MEETING MINUTES
OCTOBER 15, 2022
10:00 AM

Meeting called to order by Chairperson at 10:02 AM. Meeting was opened with a moment of silence and the reading of the Serenity Prayer. The 12 Traditions of NA were read by a member. 
ATTENDANCE:
Steve D.-Chairperson
Nick R.-Vice Chairperson
Jim A.-Treasurer
Shari B.-Vice Treasurer
Chris C.-Secretary

SUB-COMMITTEE ATTENDANCE:
Arts & Graphics:	Angelo N.-Chair
Activities:		Bob P.-Chair
Registration:		Robin C.-Chair
Serenity Keepers:	Joe D.-Chair
Hospitality/Marathon:	Rochelle Z.-Chair
Merchandise:		J.C.-Chair
Programming:		Den H.-Chair-ABSENT
Site Liaison:		Bob W.-Absent
Regional Liaison:	George M-Chair

AGENDA:
Advisory Board update given by Chairperson. The advisory board did analyze the flyer for the registration for the ECCNA XXVI convention.  After much analyzing, the Advisory Board did approve the registration flyer. Children $30.00 per child a day plus ala carte meal tickets. Children have to accompanied by the parents/adults. The flyer will be amended to reflect this. A motion was put forth to delete the sentence on the registration form, “No children allowed on site. ECCNA is not authorized to have people under 18 years of age on the La Roche Campus.” Motion passed. A new motion was put forth by Chairperson to amend the registration form to include, “Children under the age of 18 years of age must be accompanied by their parents at all times.” Also, in the event that a member has a child or children accompanying them to the convention overnight/weekend, a charge of $30.00 per child will be charged.  In addition to the $30.00 charge per child, they must pay for each meal. In the event that child/children are accompanying their parents for the day to the convention, no charge will be in incurred. Motion was passed.
Arts & Graphics:  The Arts & Graphics chair presented the t-shirts, hoodies and long sleeve t-shirts with the ECCNA XXVI logo on them.  The Chair also presented the price list for these garments. The prices are as follows:  Gildan DryBlend 50/50 T-shirt is priced at small to XL @ $20, 2XL @ $25.00. The Gildan Heavy 50/50 pullover hoodie is priced at small to XL @ $40 and 2XL @ $45. The Gildan DryBlend long sleeve t-shirt small to XL @ $25 and 2XL @ $35. The board did approve these prices. Other merchandise may be sold, such as mugs, etc.  Mug is estimated around $5.00 to $7.00 a.  The unanimous choice for the mug size was the 12-ounce mug.  Arts & Graphics Chair also presented the possibly of selling various other merchandise. The first item the Arts & Graphics chair presented a hyper blue backpack with the convention logo on it. This backpack could be sold at $15.00 apiece. In addition to the backpack, also, a neck gator was presented as an item to be sold. Arts & Graphics chair will get samples of these items for the committee to check out the quality, then a vote will be taken by the committee on whether these items will be sold. Report accepted.
At this time the ECCNA XXVI Chairperson asked members to vote on whether this committee could or would meet on Zoom; rather than in person once a month. A vote taken for ECCNA XXVI to meet on zoom. The vote was no. It was also suggested by a member to possibly host a hybrid meeting each month; this was tabled due to the fact that there is no wi-fi in this building.  Committee may revisit this topic at a later date.
Secretary: Last months (September 2022) meeting minutes were approved and will be sent to the BOD.
Treasurer: $3,081.16 balance. Treasurer did inform committee that balance should not exceed $1500., however the current balance is approved because money will come out to pay for the creation of the merchandise by the Arts & Graphics chair.  Treasurer to pay Arts & Graphics Chair money for the merchandise made. Report accepted.
Merchandise: No report
Activities: Two fundraisers scheduled: 
1. New Year’s Eve-Dinner 7pm/Speaker 8:30pm/Dance 10:00pm
Brighton Heights Lutheran Church
3830 California Avenue
Pgh, PA 15212
$10.00 per person

2. Speaker Jam-Speakers 3pm-7pm
 January 21, 2023
Greensburg Alliance Church
Dinner at 5pm
Greeensburg, PA 15601

Activities Chair did present the idea of 50/50 at all of the fundraisers and ECCNA convention. The motion was made to sell 50/50 tickets at all the fundraisers and ECCNA convention. Motion failed. Report accepted.
Site Liaison: Absent
Regional Liaison: Region met last Saturday, October 8, 2022. Both ECCNA XXVI were reported to the region and put on the regional calendar. Report accepted.
Programming: Programming Chair was absent. Report given by ECCNA XXVI Secretary. The Programming committee met on September 29, 2022. Six committee members were in attendance. Meeting opened with the Serenity Prayer. Committee discussed the general layout of the college with rooms available and sizes of rooms. Meal times were decided: Breakfast: 7am-8:30am, Lunch: 11:15am-12:45pm and Dinner: 5pm-6:30pm. Committee will use a grid from ECCNA XXV. The grid will be developed and sent out to members in the following days. Next meeting the committee will discuss number of workshops per time slot on grid. Next meeting is scheduled for November 10, 2022 on the Zoom platform., Meeting closed with the Serenity Prayer. Report accepted.
Tickets & Registration: Met on Oct. 4, 2022 via zoom. 6 in attendance. 3 bids will be obtained for merchandise, lanyards and magnets, bracelets. These items will be passed out at the convention. Awaiting the list of names for mailings (pre-registration) and the list of money put down in Virginia at ECCNA XXV. The lanyards that the committee has chosen are Basic Text blue and the Chair will obtain 3 BIDS on this item. They also would like to get magnets with the convention LOGO on it. 3 BIDS will be obtained on this item as well. Report accepted. 
Serenity Keepers: No report
Hospitality/Marathon Meeting: Sub Committee marathon meeting will be held next Saturday, October 22, 2022 at Panera Bread.  Report accepted.
Auction: met last Sunday. Voted down online auction at the convention. Auction committee will continue to meet on the 2nd Sunday of the month via zoom. Report accepted
Collection held at 11:04 am. 
Meeting was called to close at 11:05 am. The meeting closed at 11:05 am with a moment of silence and the Serenity Prayer.






