ECCNA XXVI
November 19, 2022
10:00 AM

ATTENDANCE:
Chair:		Steve D.
Vice Chair:	Nick R.
Treasurer:	Jim A.
Vice Treasurer:  Shari B.
Secretary:	Chris C.

SUB-COMMITTEE ATTENDEES:
Tickets/Registration:	Chair:	 	Robin C. (Absent)
			Vice Chair:	Deb M.
Activities:		Chair:		Bob P. (Absent)
Arts & Graphics:	Chair:		Angelo N. (Absent)
Programming:		Chair:		Dennis H.
Serenity Keepers:	Chair:		Joe D.
Merchandise:		Chair:		J. C. (Absent)
Auction:		Chair:		Bill N. 
			Vice Chair:	Joe B.
Hospitality:		Chair:		Rachelle Z.
			Vice Chair:	Eric B.




The Chairperson called the ECCNA XXVI meeting to order at 10:06 am. The meeting was opened with a moment of silence and the Serenity Prayer.  The Chairperson asked for the Twelve Traditions be read aloud by Rachelle Z.  
The Chairperson called attendance. The October meeting minutes were accepted by the committee. 
Vice Chair attended the AB meeting.  Vice Chair gave the AB report. AB is up to date on taxes and looking for ideas for how to spend the money left over. The motion to charge for kid’s registration passed by the AB. Motion to allow Virginia Dept of Corrections free access to the convention speaker tapes.
The Chairperson presented the completed ECCNA XXVI registration flyer. 
Secretary will forward a copy of the approved flyer for ECCNA XXVI convention. This flyer will be used for all registrations.
An amendment will be made to reflect that no discount will be given for early registration. A mug will be given for any registration before April 1, 2023.
Treasurer report-$1500.00 in the account. Any money deposited that takes the balance above 1500.00 the money will be transferred out, because bi laws dictate that we can only have a balance of or below 1500.00. Report accepted.
Site Liaison- Meal tickets. We are responsible for the meal tickets. Site Map received. Liaison may ask for a more in-depth map for the programming committee. The programming committee may need a more detailed map to set up the equipment for meetings. Report accepted. 
Arts/Graphics-Absent
Activities-Absent
Auction-November 13th-zoom-no report. Donations are slowing down. We need to get the word out for donations for the auction. An inventory list will be brought to the next meeting. Report accepted.
Merchandise-Absent
Serenity Keepers-No report.
Regional Liaison-No new news. We want to send a letter to the rehabs/treatment/three-quarter way houses offering a $10 dollar a day for a day pass to ECCNA XXVI. Mailings will be sent out to these facilities. The letter will reflect that if they want a meal, they will need to purchase meal tickets and how much the meal tickets cost. The letter will be sent out 60 days prior to the convention.
Side note: We need a committee to be assigned to collect every single meal ticket during all meals so that we can determine how much the college will be paid for meals.
Programming-This committee met on November 10, 2022. 4 people in attendance. Committee began to set up the programming grid. Roughly 22 workshops will be held. 90 minutes will be provided for meals. This will all be plugged into the programming grid. Breaks and miscellaneous stuff will be accounted for.  Workshop topics and workshops will be plugged in the grid. Speakers are determined by ECCNA. Chair will make the announcement for speakers for workshops and main speakers.  Report accepted.

The collection basket was passed around at 10:53 AM. $34.00 collected for rent of Brighton Heights Community Church.

Hospitality-The hospitality committee met on October 22, 22. The committee nominated Eric B. for Vice Chair and Laurie B. for Secretary. The hospitality committee voted to keep the original location of the hospitality room at La Roche University. The hospitality room will be open 24 hours and will need to work with the Serenity Keepers committee to ensure that all hours are covered by a committee member. The committee also discussed sending a flyer to all regions to ask for home groups involved in serving and donating time in the hospitality room. 
 This committee will develop a form for people/members to sign up to serve in the 24-hour hospitality room. Form will be brought next meeting. Home groups may possibly “man the hospitality room”. The home groups serving in the hospitality room can bring food/snacks/sweets, etc. Need to fill the times for the entire convention. Schedule will be developed for guitar players, etc. Possible Venmo account set up for monetary donations in lieu of food. The hospitality committee will present all of this information at their next hospitality committee meeting. A flyer will have to be developed to send to all of the regions. Programming and Hospitality committees will work together to determine the best room to set up for the marathon meeting. Report accepted.
Chair presented the speaker/QR form to nominate speakers. Form was presented the sub committees and form was approved. 

Tickets/Registration: Tickets/Registration met on November 1, 2022 at 6:30 pm via Zoom. 5 members in attendance. The committee is still waiting to obtain 3 bids for package items. The committee is also waiting for the list of names for the mailing. Report accepted.
Chair made a motion to close the meeting. Motion was second. 
Meeting closed at 11:17 AM with the Serenity Prayer.



