ECCNA XXVI COMMITTEE MEETING
FEBRUARY 18, 2023
10:00 AM

ATTENDANCE:
CHAIR:			STEVE D.
VICE CHAIR:		NICK R.
SECRETARY:		CHRIS C.
TREASURER:		 Jim A.
VICE TREASURER:	Shari B.

SUB COMMITTEE(S):
ACTIVITIES CHAIR:			BOB P.
PROGRAMMING CHAIR:			ABSENT
PROGRAMMING VICE CHAIR:		MIKE
SITE LIAISON:				BOB W.
ARTS & GRAPHICS:			ANGELO N.
REGIONAL LIAISON/CONVENTION INFO:	GEORGE M.
REG. LIAISON:				ABSENT
HOSPITALITY CHAIR:			RACHELLE W.
HOSPITALITY VICE CHAIR:		ERIC
REGISTRATION CHAIR:			ROBIN B.
REGISTRATION VICE CHAIR:		DEBBIE M.
AUCTION CHAIR:			BILL N.
AUCTION VICE CHAIR:			ABSSENT
SERENITY KEEPERS/GREETER CHAIR:	JOE D.




Chair opened meeting at 10:10 AM with the Serenity Prayer. The Chair called for 12 traditions to be read by Vice Chair. Secretary called for attendance and absences.
Activities: The Talent Show and Fundraiser was moved from Brighton Heights Lutheran Church and was re-located to: Crossroads Church, 1000 Crossroads Drive, Pittsburgh, PA 15071. Raffle tickets will be sold for two, “ECCNA XXVI packages”.  The Talent Show/Fundraiser will be held on March 18, 2023. Doors open at 5pm.
Chair asked for motion to accept the meeting minutes from January 2023. Motion passed and Secretary will forward January 2023 meeting minutes to BOD. 
Treasurer: $2,075.00 in the account. Balance should be at $1500.00. Treasury report was presented. Treasurer asking each sub-committee to complete a budget. Report accepted.
Programming: Proposed grid for workshop events/speakers. Meals are also reflected in this grid. Workshop speaker guidelines/clean time requirements: 1 year to chair and 2 years to speak at the workshop. Workshop speakers can not members of the AB or Host committee.  Chair questioned the Vice Chair of Programming if there will “H&I Workshops and Step & Traditions” will be available at the ECCNA XXVI? Vice Chair stated that the Programming Sub-Committee were in agreement with the current Grid they made.  Motion made by Site Liaison to “Accept Programming Committee as it is laid out now”?  Sub-Committee discussed adding Step meetings/Traditions/H & I workshop/PI workshops after motion was put forth. Programming Vice Chair is concerned that some workshops can not be accommodated. Motion was passed 9 in favor and 6 not in favor. The Programming Grid will stay as is. Programming committee is trying to obtain out of area/out of state speakers at the ECCNA XXVI. Chair reminded that 3 questions must be asked: NA homegroup/Sponsor/Clean time requirements.  Speakers should be diverse. Report accepted. 
Auction: Started new format for inventory of the items. The format will allow the sub-committee members to add items to the inventory; rather than just the chair having access to the inventory. Chinese Auction will be held at the ECCNA XXVI. QR code will bring up the description of the item up for BID. 50 to 60 items so far in the inventory. Chinese Auction winners will be announced at the dinner. Report accepted.
Site Liaison: Chair requested layout of the rooms for Registration committee. He did receive the layout from Julie, La Roche University.  Banners need to be picked up. Hospitality Chair volunteered to pick up the banners from another member. Registration Chair asked where the registration table will be set up? Site Liaison Chair is hoping to put the Registration table near the front entrance.  Site Liaison will obtain copy of ECCNA XXVI contract. Report accepted.
Arts & Graphics:  Mugs presented to the committee. All 72 mugs will be given for the pre-registration members who completely paid off for the convention.  Motion put forth “Sell each mug for $15.00 a piece”. Motion passed. Tie Dye shirts presented to the committee. Merchandise must develop an inventory for all items sold.  Arts and Graphics Chair suggested that, if a member requests a certain size t-shirt/hoodie and merchandise committee does not have the size. The member must pay the Merchandise committee and Arts & Graphics will order the specific shirt. A list of volunteer members will be circulated for people to tie dye date.  T-shirt for Serenity Keepers was presented to the committee. Committee voted on between gold or orange for Serenity Keepers T-shirt. Committee voted on Gold.
Regional Liaison: Attended regional meeting. Liaison reported that he informed the region of upcoming Talent Show Fundraiser. Letter needs to be written ASAP for treatment facilities, Halfway houses and Recovery houses. Report accepted
Hospitality: Committee will develop flyer to recruit home groups, chairs for marathon meeting, refreshments and monetary donations.   Spreadsheet developed to enter the slots filled. Friday, June 9, 2023 the hospitality room will open at 2:30 pm. Marathon meeting will run while other meetings are not going on. Committee voted on Self pay t-shirts. Basic T-shirts. Hospitality will obtain sizes and get pricing from the Arts & Graphics Chair. Next meeting is Feb. 19, 2023 via zoom.  Any monetary donations will be sent to the Treasurer and Treasurer will earmark the money for Hospitality.  Hot plates could be donated. Motion to accept.
Registration: Feb. 7, 2023 met via zoom.  Committee suggested that perhaps putting a cap on single rooms. Perhaps 20 single rooms. Motion: “Only selling 20 single rooms”. Motion died. Report accepted.
Serenity Keepers: T-shirts will be made for Serenity Keepers. No other business to report. Motion accepted. 
The collection basket was passed at 10:35 AM.
Contracts: Sista Soul presented a BID to ECCNA XXVI for taping. Motion:  “For Just A Friend, Chuck D to provide taping for the ECCNA XXVI” Motion passed. Chuck D. will be contacted to obtain contract.  Recovery Links and Recovery Wear sent BIDS to sell jewelry at the convention. Chair given a vote of confidence to discuss at next meeting.
New Business: Arts & Graphics Chair will pass on the mugs and T-shirts to Chair. Secretary reminded all Sub-committees that when they need something to be “voted on” at the monthly ECCNA XXVI committee meeting, they should write the motion at the sub-committee meeting and bring forth to the committee monthly meeting, if possible. Motion forms will be attached to these meeting minutes for all sub-committee to use. 
Motion to close. Meeting closed at 12:07 pm
Minutes Submitted By: Chris C./Secretary







