Minutes
ECCNA, INC (AB)
February 2", 2026

L. OPEN MEETING w/Serenity Prayer and read 12 Concepts
IL. ROLL CALL/RESIGNATIONS/VACANCIES

Position Name State AB Start  Position Position Present
Date Start Date ~ End Date
President Debbie B NJ 10/2024 | 10/2025 10/2026 X
Vice-President Vacant
Secretary Heidi D FL 9/2025 10/2025 10/2026 X
CFO Tuffy H FL 10/2024 | 10/2025 10/2026 X
CFO Alt Collin H FL 9/2025 10/2025 10/2026 X
Webmaster Vacant
Director Guy B MI 09/2025 09/2027 Excused
Director Michelle D NJ 01/2027 Absent
Director Noel F NJ 7/2025 07/2027 Excused
Director Bob F FL 12/2025 | 12/2025 12/2027 X
Director
ECCNA 28 Bob F FL Host Chair X
ECCNA 29 Rosemary GA Host Chair X
ECCNA 29 Lisa GA Vice Chair X
Guests Elwood &
Janina

III.  OPEN FORUM -
IV. MINUTES - CHANGES/APPROVAL —
V. REPORTS:
PRESIDENT
VICE PRESIDENT
CFO
ALTERNATE CFO
WEBSITE
ECCNA 28 CHAIR
ECCNA 29 CHAIR
NOMINATIONS/ELECTIONS:
o Vice President
o Webmaster
o Policy Chair
o Director/Officers -

VI. OLD BUSINESS: none

VII. NEW BUSINESS: none

VIII. NEXT MEETING — March 2™ at 7pm
IX. CLOSED



PRESIDENT’S REPORT
Feb 2, 2026

Not much to report. | noticed some very unusual on the website - | was getting hundreds of “Join the Board”
requests. | reached out to Mark and he fixed the problem by building a google protection when the sender
must confirm he/she is human. Other than some phone calls with Tuffy, Rosemary and Elwood the month
has been quiet.

The ad hoc Policy committee did not meet in January. The next scheduled meeting is Monday Feb 23.

As always, if anyone has any issues/concerns not discussed during this meeting, please don’t hesitate to
reach out to me.

ILS,
Debbie



January 2026
CFO Report

Tax Exempt

Alt CFO will report the status of the application progress for Florida sales tax
exemption.

e Balance sheet submitted for all money on hand.

e | will miss the next meeting in March and Alt CFO will stand in.

Tuffy Hampton
CFO



WELLS FARGO

Account Summary
ECCNA, INC Accounts v Set as default

HOST Committee
...1434

B Offer: $500 cash rewards bonus

Advisory Board
...1475

Literature Account

ey Customize

$1,572.36

Available balance

'# Open a savings account

$44,914.28

Available balance

$5,385.17
...1483 Available balance
Find a credit card Earn 60K bonus pts Stock Fractions
Choose from cash rewards, with the Choice Privileges Start investing with just
low intro rate and more Credit Card. Terms apply. $10

Account Disclosures

|
| [

Enjoy a $2,500
bonus

when you upgrade to Premier
Checking. Learn how.

(ON©)

Send money
on the spot

Scan code to get it
imthe app now.

Send Money with Zelle’
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Advisory Board

ECCNA, INC Balance Sheet as of January 31, 2026

ASSETS

$44,914.28

LIABILITIES & EQUITY
Prudent Reserve Equity

$3,833.70

Host Committee 2026

$1,572.36

Host Committee 2026 Equity

$42,652.94

Literature 2025

$5,385.17

Literature 2025

$5,385.17

Paypal

$1,270.55

Paypal

$1,270.55

Square

$412.89

Square

$412.89

TOTAL ASSETS

$53,555.25

$0.00]

TOTAL LIABILITIES & EQUITY

$53,555.25

$0.00]




Advisory Board

ECCNA, INC Balance Sheet as of January 31, 2026

ASSETS

$44,914.28

LIABILITIES & EQUITY

Prudent Reserve Equity

$3,833.70

Host Committee 2026

$1,572.36

Host Committee 2026 Equity

$44,336.38

Literature 2025

$5,385.17

Literature 2025

$5,385.17

Paypal

$1,270.55

Square

$412.89

TOTAL ASSETS

$53,555.25

$0.00

TOTAL LIABILITIES & EQUITY

$53,555.25

$0.00




ECCNA - 28 Chairperson’s Report
2-2-2026

Greetings, everyone! Continued gratitude to be a part of this process.

We had a packing party on Saturday, January 31st, to pack and ship orders. About 30 of us
showed up, labeled almost 3200 books, then pulled and packed orders to send to 125+ prisons,
23 East Coast Regions, and every Florida H&I subcommittee. It was a long day, but we did it!!

Once we determine our final shipping costs, we will submit for the balance of our funds to
purchase the last of our literature to be sent out.

And again, ECCNA continues to touch the lives of thousands of unseen addicts, sharing hope
and saving lives through our literature.

In grateful service,

Bob F



ECCNA 29 February Chair Report

Hey everyone!

Registration continues to be busy.
Village Rooms-Sold Out=20 Beds
Appleby-35 beds

Tower-20

Single-3

Our Chili and Bingo fundraiser is going to be rescheduled, it was unable to be held due to the
snow storm. | will send an updated flyer once the date is secured with the venue.

Our arts and graphics subcommittee is working on convention artwork.

All subcommittees are working on obtaining necessary quotes and plans for the convention, as |
hope to start sharing those with you next month.

We have issued several refunds to people who forgot to use their coupon codes for deposits or
discounts.

| also spoke with Debbie about issuing a refund for someone who won'’t be able to attend but
already paid their balance off. They did not request a refund of their deposits just of the balance
paid. This will be reflected in the February column of the Treasurers Report.

The Treasurer's report from January is attached as well as our registration flyer.

Thank you so much!
In loving service,
Rosemary H
ECCNA 29 Chair.



East Coast Convention of NA

ECCNA 29
Awakening The Spirit
June 19-21, 2026

Young Harris College

Young Harris, Georgia 30582

An entire weekend of fun, fellowship, and recovery in
the North Georgia Mountains, with all profits going to
purchase Basic Texts for incarcerated addicts who
need our message more than ever!

Unlike other conventions...

..the East Coast Convention of NA is held in a different state
each year on a college campus - and the registration fee
includes dormitory housing and meals. If you have ever
attended an ECCNA convention, you KNOW how different

? and GREAT they\%e! in us this year!

i W »v_r“ . 4 : -
"' DORM ROOMS + 5
A 1 MEALS FOR THE

WEEKEND START AT
$295

DAY PASSES ARE

E AVAILABLE FOR $35
FEES APPLY

FOR ONLINE PURCHASES)

Scan the QR code to register online. For more information, contact Sherry H.
(678) 480-0648 or email GeorgiaECCNA@gmail.com
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